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Disciplinary Policy

Disciplinary problems are handled as follows:

· For inappropriate behavior – behavioral problems will be handled initially with a problem solving approach, clearly stating the problem and giving the Club member the opportunity to respond positively.  Club staff will reinforce that the behavior and its consequences are in the member’s control.  An immediate consequence will be given for very future inappropriate behavior.  The Club maintains that repeated warnings do little to change behavior, and in this case others means of discipline will be used.

· For minor problems – staff members draw from a range of methods to establish what will work for an individual Club member.  Examples include: time-outs, restrictions from activities or program areas, writing apology letters, practicing alternative words, behaviors, etc.

· Major Sanctions – are enforced b the Club’s Executive Director or the Program Director.

Fighting or attempt to injure – Minimum two-day suspension for both parties except in those instances where a staff member is certain that one person provoked and continued the attack and the other person was solely in self-defense. Retaliation is not considered self-defense by the Boys & Girls Club of Story County.
Bullying – same as fighting (see above)

Stealing – restitution and immediate suspension

Being in an unsupervised area – 

· 1st offense = 15 minute time-out

· 2nd offense = suspension for one full day

· Continued offenses – Club attendance will be restricted to specific activities

Disrespect – for Club staff or equipment – Club member must pay for all damaged or vandalized property before the member will be allowed to return to the Club.  Suspensions will also be enforced for a lack of respect for Club staff or volunteers.  Lack of respect for staff shall be defined as a failure to comply with the reasonable directions of a staff member.  The duration of the suspension will be determined as part of a conference including the Club member, his/her parent (s) or guardian (s) and Club staff.

The Boys & Girls Club of Story County may also impose a long-term suspension or expel any member it deems as dangerous to its other members.
Appeals for any sanction will be conducted as a Parent/Guardian conference with the Executive Director / Program Director and appropriate staff at the parent (s) / guardian (s) request.
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